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As we move our mailing list management from the legacy L-Soft LISTSERV environment to
Google Groups, you'll notice a shift from a keyword-based, text-heavy configuration to a
modern, role-based system. While the interface looks different, most of the core behaviors
you relied on in LISTSERV have direct counterparts in Google Groups.

This guide is designed to help you map your existing list knowledge to the Google
Workspace environment.

The Big Shift: From Headers to Roles
In LISTSERV, the "List Header" was your source of truth; you had to edit text files with
specific keywords and upload them back to the server. Google Groups replaces this with
Role-Based Access Control (RBAC).

Instead of writing a line of code to define a behavior, you assign a user a Role (Owner,
Manager, or Member) and define what that role is allowed to do.

Owner: Total control over settings, membership, and the ability to delete the group.

Manager: The most versatile role. Managers can do almost everything owners
can—like modifying settings and managing members—but they cannot delete the
group.

Member: Generally the recipients and participants of the list.

Administrative Keyword Mapping
For those used to the LISTSERV syntax, use this table to find where those settings live in the
Google Groups interface:

LISTSERV Keyword Google Groups Setting What it Does

Owner= People > Members >
Role: Owner

Full administrative control. This
matching role IS NOT assignable for
Google Groups. The Manager role will
be sufficient. 

Editor= People > Members >
Role: Manager

Can post without moderation and
approve others' posts.
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LISTSERV Keyword Google Groups Setting What it Does

Moderator= Posting Policies >
Message Moderation

Designates who reviews pending
messages.

Subscription= General > Who can join
group

Sets if the group is invite-only, open,
or requires approval.

Send= General > Who can post Controls who can send emails to the
group.

Subject-Tag= Email options > Subject
prefix

Adds a bracketed string (e.g.,
[Project]) to the subject line.

Reply-To= Group Settings > Post
replies to

Determines if replies go to the whole
list, the sender, or managers.

Initial Configuration: Our "Secure by Default" Approach
When a new group is created, it starts with a restrictive configuration to ensure security and
privacy from day one. Think of this as the "factory settings" designed to protect your list
before you've had a chance to customize it.

List owners can update these permissions at any time by visiting
groups.google.com.

Privacy & Discovery

Group Visibility: The group is only discoverable by its own members.

Directory Presence: The group is hidden from the University’s Global Address List
(the main directory).

External Access: External members (non-Brown accounts) are not allowed by
default. You can change this later to add external members.

Joining & Membership

Joining the Group: The list is set to "Invited users only".  Managers will be able to
add new members.

Membership Visibility: Only managers can see the full list of group members.

Communication & Moderation

Posting Permissions: By default, new groups act like announcement lists where
only managers can post.  

Web Interaction: Members can post via the Google Groups web interface (if posting
permissions are later expanded).

Conversation History: Archiving is initially turned off. These settings control the



archive of posted messages to the group at groups.google.com

Default Sender: Emails are sent from your individual "self" address rather than the
group's address.

Replicating Common List Types
1. Announcement-Only Lists
In LISTSERV, you likely used Send= Owner. In Google Groups, you simply move the "Who
can post" slider to "Group managers".

Note: Any member who isn't a manager will receive a bounce-back error if
they try to email the group.

2. Discussion Lists
To allow everyone to talk (like Send= Private), move the "Who can post" slider to
"Group members".

3. Closed or "By Owner" Lists

To mirror a Closed list (only owners add people), set "Who can join group" to
"Invited users only".

To mirror a By_Owner list (users can request to join), set it to "Organization users
can ask". Requests will wait in the "Join requests" queue indefinitely until a manager
acts on them.

Key Operational Differences
While Google Groups is robust, some automated LISTSERV features work differently or
require manual oversight:

Moderation: Pending messages appear in a "Pending" folder in the left-hand
navigation panel. Unlike LISTSERV, you can send a notification to a sender explaining
why their message was rejected.

Archives: Now called "Conversation history". When turned on, messages are
stored in a threaded, searchable format that feels more like a modern forum than a
database of old emails.

Email Delivery: Members can still choose Digest (25 messages per email) or
Abridged (150 summaries per email) versions to save their inboxes.

No "Auto-Delete": LISTSERV’s system for automatically purging bouncing
subscribers isn't here. You’ll need to occasionally check the "Bouncing" member list
and remove stale addresses manually.



No Custom Fields: Google Groups identifies members by email and display name
only. It doesn't support the custom subscriber attributes (like department or phone
number) that LISTSERV did.

Collaborative Inbox: The "Value-Add"
One feature LISTSERV didn't have is the Collaborative Inbox. This allows a group to
function like a basic ticketing system where you can tag, categorize, and assign
conversations to specific members. This is a huge win for teams managing shared support
addresses.


